  Outer Hebrides Regional  IFG Executive Committee Meeting 

1030 – 1400  28 February 2020
Committee Room 2, CNES, Stornoway
Draft Minutes
Present

Donald Nicholson

Chairman
Duncan MacInnes

Admin Support
Angus Campbell

WIFA

Angie Campbell

WIFA

Finlay MacDonald

WIFA
Ronnie MacNeil

WIFA

David MacNeil

WIFA

Femke de Boer

Scottish White Fish Producers Tel/c
Diane Buchanan

Marine Scotland, Policy

Stuart Bell


Marine Scotland, Policy

Pete Middleton

Comhairle Nan Eilean Siar

Alasdair MacLeod

Comhairle Nan Eilean Siar

Anne McLay


Marine Scotland Science   v/c 

Lynda Blackadder

Marine Scotland Science v/c
Donald Morrison

Marine Scotland Compliance

Roddy MacMinn

Scottish Natural Heritage
Charlie Main


Scottish Natural Heritage

Andrew Brown

MacDuff Shellfish

Paul Hopper


Outer Hebrides Fisheries Trust

Apologies
Iain Gatt


Scottish Pelagic Fishermen’s Association 
Jo Holbrook


Marine Scotland, Compliance

1.
Welcome and Introductions

Donald Nicolson welcomed everyone to the meeting and a gave special welcome to Paul Hooper and Andrew at his first meeting representing MacDuff Shellfish.
2.
Minutes of meeting 1 November 2019 and matters arising
The minutes of the Executive Committee of 1 November 2019 were approved by Donald Morrison  and seconded by Finlay MacDonald.
Request to release  allocation of up to 2 tonne per month of spurdog for the Shiegra was not successful, despite vessel providing daily data returns for over 6 months as requested. According to DEFRA a number of the scheme requirements had not been met and they were unable to release quota until those requirements were in place. Following the response from CEFAS, communication from Marine Scotland indicated  that they would prioritize  the project to enable additional vessels to join the project.
Vessels from other West of Scotland areas had indicated a willingness to participate in the project. The programme  in the South West of England had  allocated quota to gill net vessels.

Local trawlers had been notified to  record  discards of spurdog in the discard section of their electronic logs. The points highlighted by DEFRA were as follows:

· Regional Expert Steering Group, consisting of the skippers, MS, fisheries observers, Shark Trust, Cefas & Defra;

· Fishery observer programme resourced and in place;

· Capacity building on the ground to ensure continual engagement with, and feedback to the skippers;

· Setting up similar comms technology for the skipper;

· Funding from MS to Cefas

· Clear messaging to  skippers project  about avoidance, not targeting.

Chairman, D MacInnes and D Morrison met with R MacMinn, C Main and P Middleton to arrange a meeting between MarPAMM and local stakeholders. However, adverse weather conditions and skippers being at sea prevented the first meeting from being held.

No formal response had been received from Marine Scotland, following the earlier meeting with Duncan MacInnes, to indicate that the amended boundary for the Shiant East Bank was approved at the SAC meeting. However, CNES registered their objection insisting the requirement undertaken a separate Islands Empact Assessment, as it still reflected the initial values of £175,000 over 9 years. CNES were informed of amended boundaries to include the areas of mud which had been discussed following the submission by local   skipper’s plotter tracks.  

The fishing vessel Harmony had spent 4 days at sea in early November 2019 with Thunnus UK and 2 experienced BFT skippers in inshore waters to the West of Harris. Large shoals of BFT  with up to 30 fish at any one time breaching the surface, with estimated sizes being in the region of 300kilos, much later that those being caught in England. However, they were up to 6 weeks late as the fish were not interested in plastic squid bait with herring  showing as being close to the bottom. The tags have been retained and further tagging would  be attempted in 2020 to coincide with the earlier successful October  dates used in 2014. 
Skippers were reporting sightings  of BFT in the North Minch in February 2020 in close proximity to large shoals of herring.

Final batch of fish traps  delivered just before Christmas delaying the project. Stormy weather conditions experienced had prevented skippers from trialing the traps.
Meeting was held in Stornoway between local trawlers and prawn creelers to consider  options to reduce interaction during winter period in the North Minch. Three different areas where identified Bank, Kebboch Head and Dyke to Tolsta Square, with 5 static vessels fishing pots in the area.  An estimated 6,000 pots where set in area which had been a  traditional  trawling area for 60 years. However, trawlers shifting to the East Coast from Sept until end of year had resulted in pots encroaching onto areas that had previously been towed. Static gear vessels provided trawl skippers positions of where gear was set, this had worked   whilst only a small number of trawlers where in the area but presented problems when  fleet returned to  grounds after New Year.

Trawlers had indicated the area had been productive trawl grounds for nearly a generation and that vessels had crab pots that they could  fish on alternative days, whilst they were dependent on having to target their only species prawns. No final decision had been reached on any zoning, but  requirement for good radio communications amongst both parties had been stressed.
3.
Chairman’s Report

Chairman had attended FLAG meeting which Pete would report later in meeting. Meeting with SNH, CNES and Charlie along with Donald Morrison to discuss local development of the MarPAMM project, further meeting delayed due to bad weather and vessels not fishing locally.
Meeting  with MS Policy, Mark James and Donald Morrison to develop pilot area in advance of public meetings and those initial meetings had resolved some of the outstanding issues relating to trackers aboard vessels. Positive meeting held in Harris with industry support for the pot limitation pilot.
The Regional Chairs had met with Fisheries Minister, who was supportive of the Regional IFGs structure seeing the opportunity for increased engagement in future fisheries management.

He would be attending local meetings in early March to discuss Marine Renewables development in the Outer Hebrides, with site close inshore to the West of Lewis and a further site North of Lewis being the ones currently being taken forward to licensing stages. 

4.
Cockle Survey Report
Chairman introduced Paul Hopper, Outer Hebrides Fisheries Trust,  who had conducted cockle surveys at both Harris and Uist beaches, which had been delayed due to prolonged ferry cancellations due  to adverse weather conditions.  They intended to complete their survey of the Traigh Mhor, Barra, 9 and 10 March and have the final report completed in April.
Paul summarized the beaches surveyed to date as follows:

Cockles at Luskentyre  aged between 1 and 6+ with  no cockles aged zero and very few in the 4-year age group. The estimate of overall abundance for all age groups of cockles combined was 27.32 millions with an estimated variance of 33.5 million. The total biomass for Luskentyre (all ages combined) was estimated at 110.2 tonnes with a variance of 881.4 tonnes. This gives a biomass of 47.35 tonnes/km2. Numbers at age for the whole area summed and averaged across the entire survey area (making allowances for void ground) gave an overall density estimate of 11.74/m2 for Luskentyre. The biomass estimate  was calculated at 110.2 tonnes at a biomass concentration of 47.35 tonnes/km 2 with 6+ cockles accounting for the majority (72.5%) of the total biomass estimate.

Cockles at North Ford  aged between 1 and 6+, with no cockles aged zero and very few in the 2-year age group . The estimate of overall abundance for all age groups of cockles was 18.5 million. The total biomass for North Ford (all ages combined) was estimated at 92.1 tonnes with a variance of 2075.7 tonnes. This gives an estimated biomass of 16.41 tonnes per km2.  Numbers at age for the whole area summed and averaged across the entire survey area (making allowances for void ground) gave an overall density estimate of 3.29/m 2 . The biomass estimate for this beach was calculated at 92.1 tonnes at a biomass concentration of 16.41 tonnes/km 2 with 6+ cockles accounting for the majority (65.14%) of the total biomass estimate. 
Cockles at South Ford  aged between 1 and 6+, it was notable that there were no cockles aged zero and numbers of 1-year age group cockles were very weak. The estimate of overall abundance for all age groups of cockles is 141.3 millions. The total biomass for South Ford (all ages combined) was estimated at 787 tonnes with a variance of 20681.4 tonnes. This gives a biomass of 124.27 tonnes/km2 (Table 5) with a standard error of 17.440. Numbers at age for the whole area summed and averaged across the entire survey area (making allowances for void ground) gave an overall density estimate of 22.32/m 2 . The biomass estimate for this beach was 787 tonnes and the biomass density was 124.27 tonnes/km 2 with 6+ cockles accounting for the majority of the total biomass estimate at 55.73%.
Chairman thanked Paul was his updated survey report and hoped that the final report would be available shortly to arrange meetings within the various communities.

Members noted that some interest had been shown with re-seeding cockles in North Uist, although when arrangements had been made for a site visit those that had proposed reseeding had not responded.

Roddy noted that some individual had made contact with Food Standards Scotland regarding water classification at Loch Borve, Berneray, North Uist and highlighted the need for an appropriate assessment to be undertaken due to the current SPA in North Uist. He would report back once he had received any further update on water classification request.
5.
Marine Scotland Update
Diane was leading on the Modernisation Programme with Woodsons Electronics, Aberdeen involved in providing a proportionate monitoring equipment for the scallop dredge fleet. It was hoped that an approved REM which included cameras would be available for the scallop fleet by the end of 2020. Progress was being made on the Future Fisheries Management strategy for Scotland which would hopefully be ready in the summer. There had been a huge response to the UK Fisheries Bill. 
Gear marking legislation should reduce gear conflict as poorly marked gear had been highlighted as a cause for many conflict incidents. The potential for issuing permits for some fisheries was being considered and were already in place in the razor fishery. A new web platform was being developed for the RIFG Network and it was hoped to be ready for the summer. 
.
6.
Razor Fish Update
Stuart updated members on the 2 year scientific razor pilot that had been established in Feb 2016 and was extended for a further year, with  permits having been issued to 28 vessels to trial electro fishing at 10 different locations in Scotland. The pilot had been extended for a further 12 month period with all vessels participating in the fishery having had their equipment checked by a special team from Marine Scotland. All vessels were fitted with Anchor Lab systems which provide accurate date of where vessel fishes on a daily basis and can be matched to the landing data for each day. Vessels restricted to a maximum 450 kilos per day and a maximum 110 days per year.

The trial had worked well for local divers with catches remaining at viable levels throughout the trial. No additional permits would be issued during trial.
Concern was raised by the local divers regarding the HSE proposals to increase dive teams for commercial shellfish diving to 4, requirement for higher diving qualifications, full face masks and additional communication systems plus a tender vessel. The additional costs would result in many leaving an inshore fishery that  was safe,  well-managed, profitable and sustainable. It was agreed to respond to the HSE highlighting the industry concerns with regards to additional unnecessary proposals for a sector that had no accidents or incidents over the last number of years.  
7.
American Lobster
Chairman welcomed Bernadette Moloughney, Marine Scotland, who highlighted concerns that American lobster which was an invasive species had been received in the UK in recent years, with no detailed information on whether a breeding population had been established.
A campaign to raise awareness of American lobsters as a non-native species was being proposed to better understand their presence in Scottish waters, similar to what was being proposed around the UK and Ireland. 
Impacts would vary depending on whether individuals or breeding populations exist but could include: 
· Competition with native lobster and crabs for food and shelter

· Risk of hybridisation through interbreeding with native lobster

· Disease vector for pathogens such as white spot syndrome virus and gaffkaemia (in captive lobsters)
Members did highlight that increasing numbers of American lobster were being imported into the UK and stored at various live storage facilities and within tanks in restaurants. They could be bought and released by members of the public although this was not apparent in Scotland.
Further information would be disseminated to local Fishery Offices to raise awareness amongst fishermen of the physical difference between American and Scottish lobsters. Fishermen to retain and report any caught locally to prevent spread of further disease or inter-breeding with local lobsters.

Chairman thanked Bernadette for her presentation and that the OHRIFG  would be keen to disseminate any information provided to the local industry.
8. 
Nephrops – Spurdog  Minch Fisheries
Members considered the significant undershoot of nephrops quota that remained uncaught in Area V1. The prohibition on landing spurdog had been a contributory factor which has forced nephrops trawlers to diversify to the East Coast, as the previous value of by-catch spurdog landings in the late autumn and winter was sufficient to enable those trawlers to remain profitable and remain on the West Coast landing a better quality nephrops than being caught in the North Sea.
Whilst vessels had participated in a spurdog avoidance scheme and had been supplying logsheet data of catches they were unable to secure a limited monthly quota similar that provided to a number of English vessels. Fishermen were reporting that the abundance of spurdog on the grounds was having a negative impact   on the overall balance of the marine environment by eating other shellfish species. 
Norway had previously developed an approved system which enabled their vessels to continue landing limited seasonal spurdog and it was considered whether a similar system cold be developed within the UK after Brexit.

Andrew Brown highlighted that other countries supplying nephrops into EU markets had secured MSC Accreditation for their stocks which opened up new marketing opportunities as having a sustainable label for selling their product. He was confident that new marketing opportunities could be created on a more global market for a fully accredited nehrops fishery.. Andrew said that a Fisheries Improvement Plan was being considered for nephrops stocks and was hopeful that progress could be made in gaining  a  form of accreditation for the fishery. The North Minch nephrops trawl fishery had been an  accredited MSC fishery, however, that was lost due to insistence of the fishery being managed by functional units which could not be accepted by the catching sector.
It was noted that many over 10 metre licences attached to nehprop trawlers on the West Coast had been sold to modernize the pelagic fleet. There was no longer sufficient catching capacity on the West Coast to catch the TAC. A clear opportunity existed to attract new younger owners into the trawl fishery to provide additional landings to the local processing factories that had invested heavily in modernization of their factories. 
Members agreed that it was important that this under-exploited nephrops  stock should  be managed to provide additional economic benefits to communities on the West Coast by attracting new skippers to the industry.

Actions:


· Consider opportunities for increasing nephrops landings 
· Consider some form of accreditation for the nephrops fishery
.
· Consider options for landing spurdog catches on West Coast  
9.
MarPAMM Update 
Charlie updated members on a proposal to develop discussion groups with an IFG Subgroup to better understand the views and aspirations of fishermen as they relate to the marine environment. It was hoped that by working with communities better decisions on how to collectively manage the seas could be achieved. Further opportunities would be considered  at a later point in the project depending on the outcome of the future Marine Scotland ‘Phase 2 and PMF’ consultation.
Discussions would consider changes in the marine environment and changes to fishing practices and priorities for managing the seas in the Outer Hebrides.
They would seek to improve the management of Marine Protected Areas in the Outer Hebrides to make marine environmental protection measures work better for people and nature. By placing community views at the heart of the decision making process on MPA management, aiming to combine the knowledge and experience of everyone to achieve better outcomes for all, by proposing a new management plan that sets out key principles and objectives to sit alongside the existing commitment to MPAs. Review of management measures would continue on a six year cycle. Fishermen could provide knowledge and data and possible involvement in future research and monitoring projects. The project would run until July 2022.
Charlie had arranged a number of public meetings throughout the Western Isles to ascertain community views on managing the marine environment and would provide further feedback to members once those had been concluded.

Chairman said that the IFG Sub Group would be keen to be involved once feedback had been received following current Marine Scotland meetings on PMFs.
10.
Marine Scotland MPA/PMF Engagement Meetings
Marine Scotland MPA/PMFF industry engagement meetings  had been arranged in the Caladh Inn, Stornoway on Thurs 12 March from 1800 - 2100 and Dark Island Hotel, Benbecula, on Fri 13 March from 1800 – 2100. Skippers had provided tracks for some of the proposed sites and those had been submitted to Marine Scotland for consideration at the meetings.

The future management for the Sound of Barra SAC would be discussed at the Benbecula meeting.

Chairman and Secretary would be attending both meetings.

11.
Pilot Pot Limitation Project
A Sub Group meeting had been held in the previous day at the Council when it was agreed the track record reference period should be extended to 2016 – 2019, with the boundary to the East to mirror the boundary of the Outer Hebrides Marine Region as it was already included within legislation.

40 Trackers would be fitted to gain a geographical spread throughout the pilot area, to different sized vessels to gain maximum benefit from data information being linked to exact areas fished. 
Access to the pilot area  would be enabled through a licence permit and that enforcement would be brought about by either revocation of suspension of said permit (depending on offence).
Suggested implementation start was 1 April 2020 to allow for further public meetings to be held in Uist and Barra.

Marine Scotland officials and Mark James, St Andrews University, had been present at a well attended public meeting in Tarbert, Harris, the previous evening. There had been unanimous support for the pilot by all in attendance and saw this as a unique opportunity to introduce some control measures into the creel sector to prevent continued over abundance of pots being set on inshore grounds, being left unattended for several days.
.
12.
Blue Fin Tuna Economic Impact Assessment Study
Marine Scotland was supportive of developing potential for Blue Fin Tuna fisheries based on work that has already been undertaken in the Outer Hebrides previous and current tagging programme. 

Harris Development Ltd was currently involved in tendering and coordinating an EMFF funded study  to undertake an assessment of the potential socio-economic impact of a Bluefin tuna fishery operating in the Western Isles.  
The objective of the study was to build an evidence base to present to stakeholders on the socio-economic impact of a Bluefin tuna fishery under a number of viable scenarios.  The Outer Hebrides was strategically located to benefit from such studies due to its  proximity to migratory routes of the BFT.  
Ireland had successfully developed a licensed catch and release recreational fishery which had given additional benefits to a number of vessels and generated additional income for  the local economy through increased marine tourism over a previous slack period of the tourist season. 

The majority of the study was expected  be completed by the end of March and a report would be available within the next few months and  would be circulated to IFG Members.
Chairman thanked Marine Scotland for the support given to develop the study and was confident that BFT could offers excellent economic returns to local communities provided a phased sustainable approach was agreed through an initial catch and release tagging programme to gain additional data on stocks numbers in local waters.
13.
Traps for Crawfish Fishery
One of the younger local skippers had visited Australia recently and following discussions with crawfish skippers was impressed at the selective trap method used to target the species. Skippers were of the opinion that crawfish were more reluctant to climb over meshed netting  to enter a trap and were more comfortable climbing over a solid structured trap/pot. Currently, crawfish were being  targeted using tangle nets which  cause damage resulting in damaged legs leading to bleeding and higher rate of mortality.

An early approach had been made for FLAG funding to consider whether a pilot to develop similar traps could be developed successfully in the local area during the summer months when crawfish are mainly caught.

This project would be innovative within Scotland and if successful could be further developed in other parts of Scotland and the UK where crawfish are targeted.

The project  would tick all boxes on selectivity, improving quality and the long-term sustainability of the stock, as all undersized would be returned undamaged to sea.

Members were supportive of developing such a project and it was agreed that an application for trialing such traps should be submitted for FLAG funding.
14.
Commercial Shellfish Diving Consultation 
HSE had issued a consultation paper regarding commercial shellfish divers. The only commercial shellfish activities in the IFG area was inshore  electro fishing for razor fish, which was monitored closely by Marine Scotland  and scallop diving which the HSE  had previous concerns about numbers of divers operating in diving teams around different areas of Scotlandand the Western Isles . 
According to the consultation paper the minimum qualification approved for shellfish diving from 1 April 2022 would  be HSE SCUBA  or equivalent, with the minimum dive team changing from 3 to 4 people, with two-way communications between diver and supervisor, with a tender having to be present with the dive team.
Ronnie and David indicated that the additional costs in gaining enhanced diving qualification, increasing dive team size, coupled with communications systems would make their dive operations cost prohibitive and would force them out of the fishery. Their fishery was mostly in depths of 10-15 metres with no incidents or accidents, in the whole of Scotland, since the scientific project had commenced. Additional proposals would increase the likelihood of entanglement compared to current procedures.
Members agreed that a response be made to HSE opposing their proposals as they had provided no evidence to support the additional requirements stated in the consultation paper.
15.
Outer Hebrides FLAG update
Pete updated members on uptake of Outer Hebrides FLAG projects with

13 projects costing over £1.16M  with a grant awarded being  an estimated

£260,000, having been approved.  The majority of projects had supported

marine tourism with the rest supporting harbour infrastructure.

A further number of expressions of interest were being considered and those

if approved would result in the total budget being fully committed. 

Members welcomed that good projects had been identified that would benefit

the local community covering a wide range of activities in support of the local

marine sectors.

16.
Date of Next Meeting
Chairman thanked everyone for their attendance and noted the next meeting would be  around May/ June after public meetings on the cockle survey and closed meeting at 1330.
.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	EMFF CLLD Award
	£528,000
	

	
	
	
	
	
	
	
	

	
	
	
	
	Project
	EMFF CLLD Grant
	EMFF CLLD Grant
	Employment

	
	
	
	
	Cost
	Grant Award
	Claimed/To be Claimed
	Created

	
	
	
	
	
	
	fte

	
	
	
	Boatyard
	£25,680
	£12,840
	£6,166
	2.0

	
	
	
	Castlebay Pontoon Development Phase 2
	£432,519
	£90,000
	£90,000
	0.5

	
	
	
	Short Boat Trips
	£58,330
	£19,330
	£18,694
	2.0

	
	
	
	Isle of Harris Sea Tours
	£406,160
	£44,000
	£25,000
	1.5

	
	
	
	Uist Sea Tours
	£125,470
	£40,000
	£40,000
	1.0

	
	
	
	Mingulay Boat Trips
	£52,964
	£22,964
	£21,846
	1.0

	
	
	
	Lochboisdale Marine Fuel
	£59,759
	£29,880
	£29,880
	0.0

	
	
	
	£1,160,882
	£259,014
	£231,586
	8.0

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	£296,414
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	Gear Storage/harbour development - Leverburgh
	£63,000
	£63,000
	£63,000
	2.0

	
	
	
	Gear Storage/harbour development - Vatersay
	£40,000
	£40,000
	£40,000
	0.5

	
	
	
	Fish trap trial
	£41,000
	£41,000
	£41,000
	0.5

	
	
	
	Boatyard expansion
	£93,000
	£46,500
	£46,500
	3.0

	
	
	
	Aquaculture work boat
	£65,000
	£32,500
	£32,500
	1.0

	
	
	
	Selective jig fishing
	£16,992
	£8,496
	£8,496
	0.5

	
	
	
	
	£318,992
	£231,496
	£231,496
	7.5

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	£64,918
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	£64,918
	

	
	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	Aquaculture workboat
	£900,000
	£100,000
	£100,000
	

	
	
	
	Kallin Harbour Development
	£40,000
	£40,000
	£30,000
	

	
	
	
	Trout smoking/processing
	£104,500
	£52,250
	£52,250
	

	
	
	
	(directed to mainstream EMFF funding)
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